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AGENDA
SPECIAL COMMITTEE ON RIVERFRONT ACTIVITIES
AND BASEBALL
December 6, 2004 5:00 PM
Aldermen Lopez, Gatsas, Aldermanic Chambers
Guinta, DeVries, Smith City Hall (3" Floor)
I. Chairman Lopez calls the meeting to order.

2. The Clerk calls the roll.

3. Stadium financial status report.
Ladies and Gentlemen, what is your pleasure?

4, Stadium construction status report.
Ladies and Gentlemen, what is your pleasure?

5. Updates regarding private development.
Ladies and Gentlemen, what is vour pleasure?

6. If there is no further business, a motion is in order to adjourn.



Commission
James E. Connally, Jr.

. - Chairman
City of Manchester Henry R. Bourgeois
Department of Highways Witiam F. relley

Edward J. Beleski

Petar Favra
227 Mapls Street -
Manchester, New Hampshire 03103-5596

(603) 624-6444 Fax # (B03) 624-5487

Frank C. Thomas, P.E.
Pubtic Works Director

Kevin A. Sheppard, PE.
Deputy Public Works Dirsctor

December 2, 2004

Memo To: Special Riverfront Development Committee
Alderman Lopez, Chairman

From: Frank Thomas, Public Works Director 40'?

Date: December 2, 2004

Subject:  Stadium Project Financial Status Reports

Attached is a copy of the Baseball Stadium Expenses paid to date report and
the Stadium Invoices by Vendor report. Also attached is a Stadium Budget
Projection, which notes a potential shortfall of $244,442. The Team through
their Owners Representative, PB was notified of this shortfall on December
2, 2004. The Agreement requires that this amount be escrowed in a City
account to cover projected budget shortfalls. T expect a response from the
Team by Monday night on how they will arrange with the Finance
Department to escrow this shortfall.



STADIUM BUDGET PROJECTED - August 25, 2004

ESTIMATED DESIGN/ENVIRON. COSTS
Gill architectural design

New stadium design

New stadium design — amendment
Site/Civil

Environmental

Construction Management & Testing
TOTAL

s & & » & & ®

LEGAL & LAND COSTS
o Bond & Legal fees

» Land Costs

« TOTAL

CONSTRUCTION COSTS
« Gill-ExhibitB

+ Gill - $850,000

+ New Stadium

« TOTAL

PSNH RELOCATION COSTS**

« Temporary relocation costs

Underground cable costs

Loss of easement costs

Hecording fees

TOTAL Costs Assumed Directly by the Team

-
-
L]
L ]

TOTAL PROJECT COST

s Design/environ. costs

* lLegalland costs

¢ Construction costs

s PSNH relocation costs = $341,600 +/-
« TOTAL PROJECT COST

BUDGET AVAILABLE

+« Bond

« Bond interest — approximate
+ Drew Weber contribution
[ ]

Gill - $850,000
TOTAL AVAILABLE BUDGET

ESTIMATED PROJECT BALANCE

* Note: Expenses are included at 6%

$ 477 000*
1,871,000
94,600%
395,000
50,000
996,000
$ 4,286,600

$ 323,927
1,143,915
$ 1,467,842

$ 4,150,000
850,000
19,000,000

$ 24,000,000

$ 41,250
75,000
225,000
350

$ 341,600 +/- = $0.00 **

$ 4,286,600
1,467,842
24,000,000

0

$ 29,754,442

$ 27,500,000
160,000
1,000,000
850,000

$ 29,510,000

($ 244,442

** Note: PSNH costs are being assumed directly by the Team by agreement

with PSNH and not through the bond.

—



STADIUM BUDGET PROJECTION - December 2, 2004

ENVIRONMENTAL
e GZA $139,699.73
H&A $309,087.16
Total $448,786.89
Say
$450,000.00
SITE / CIVIL ENGINEERING
¢ TF Moran $55,586.92
66,690.02
¢ KC 102,971.36
34,190.57
e (CLD - estimated 135,000.00
Total $394,438.87
Say
$395,000.00
CONSTR. MANAGEMENT & TESTING
PB: $594,416.00
¢ (astagna — Estimated 75,000.00
¢ Downtown Visions 66,664.00
e PB-City 32,473.36
e Harvey 42,559.28
¢ Testing — Estimated - Miller $100,000.00
¢ Team Design — 7 months @ $12,000 $84,000.00
Total $995,126.64
Say
$996,000.00
PSNH COSTS — ASSUMED COSTS
e Temporary Relocation — % 's of $55,000 $41,250.00
e Underground Cable—¥%’s of $100,000 75,000.00
o FEasement — Residential @ 3175,000 225,000.00
o Fee@ 1/3" of 81,000 350.00

Total $341,600.00. The Team is assuming
these costs directly. These costs will not be requested for reimbursement from the bond
unless there are bond balances at the end of the project.
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